What Does Your Project Really Cost?

"Total Cost of Ownership,
Quality, Efficiency, and Opportunity Cost,
Should drive Outsourcing decision-making."
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We Save Cost

» Assembly

» Quality Inspection

» Sorting

>» Parts Re-Work & Repair
» Testing & Measurement
» Packaging & Kitting

» Warehousing & Fulfillment
CUSTOM QUALITY SOLUTIONS ) |nventory Management



Chryspac provides consistent quality and custom solutions at a fixed cost to

control your TCO and allow your team to focus on profit generating activities.

Offsite Workforce Solutions
To Manage Total Cost of Ownership By Balancing:

LABOR COST FACILITY COST
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CHRYSPAC INTERNAL CHRYSPAC INTERNAL
FIXED COST VARIABLE COST FIXED COST VARIABLE COST
EXPERT EFFICIENCY: Recruitment CUSTOM QUALITY
Professionally managed staff Incentives SOLUTIONS: Startup Investment
of a highly skilled workforce Training Services are flexible and Expansion cost
with inherent abilities for Benefits tailored to the unique Modification rate
consistent craftsman level Supervision requirements of each customer Change Management
workmanship & 10-year Maintenance to mirror inhouse production. Floor Space

average tenure

JUST-IN-TIME SERVICE:

OVERHEAD COST: Facility Cost Flexible workforce to .
33,000 Sqft facility with 6 Utility Cost et Sched.ulmlg
loading docks, agile working Depreciation Coordination

flow of customer demands with
a commitment to ship dates
and transparent supply chain
expectations

Warehousing
Sales & Ops Planning
Contingency Options

& storage stations, inventory Insurance
management & shipping Interest
documentation Taxes

FIXED COST: Solar OPERATIONAL RISK:

Cost of service is based on Mater}i/als We employ lean manufacturing Churn Rate
time studies performed to Supplies techniques and ISO 9001:2015 Turn Over
specific work instructions for Amortization quality procedures to achieve Environmental
per part pricing with cost effectiveness and Market Demand

Onboarding

progress invoicing exceptional quality.

CORE FOCUS:

O oot it SR | FLEXIBILITY: ST
encourages, team building, \?V%\%%‘:NCOSt Long-term, Seasonal, or remedial Production Disruptions
innovation, creativity & Supply Chain fr:%?rgtsmasre scalable with no Down Time

personal pride in providing Ramp up Time

Optimization

quality customer service

414.744.8550

130 West Edgerton Avenue b
Suite 130 chryspac.com

Milwaukee, WI 53207 info@chryspac.com
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