What Does Your Project Really Cost?

Internal Requirements

Process On-Boarding
Overhead Cost

Fixed Cost

Variable Cost

Operational Cost

Process Implementation

Operational Risk

Continuous Process
Improvement Impact

Cost Variables

* Recruitment
* Incentives
* Training

* Facility Cost
* Utility Cost
* Depreciation

Overhead Allocation
Equipment Utilization
Manpower Utilization

* Develop Cost
* Resource Allocation
* Compensation

* Start-up investment
* Floor Space
* Expansion Cost

e Set-up
* Scheduling
* Tooling / Training

* Start-up delay
» Workforce Shortage
» Workforce Turnover

* Audit Accuracy
» Workforce Experience
* Worker Cross Training

* Supervision
* Auditing
* Communication

* |nsurance
* |nterest
* Taxes

* Facility Space Utilization
* Materials
* Supplies

* Workflow
* Productivity
* Supply Chain Optimization

* Inventory Management
* Change Management
* Data Reporting

* Process Improvement
» Contingency Options
* Corrective Action

» Workforce Quality

* Shipping & Delivery Delay
* Environmental/Regulatory
* Productivity Monitoring

* Workstation Modifications
* Use of Tooling & Supplies

Your Cost
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